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With the efforts of more than 30 years of reform and opening-up, our country is 
now from the shackles of the planned economy to the prosperity of market economy, 
Chinese enterprises also follow to usher in the era of credit economy. Thus, domestic 
enterprises face the more and more credit transactions. However, many domestic 
enterprises lack of credit risk awareness, focus on sales, blindly pursue market share 
and with a large number of debts, which affect the normal operation of enterprises. 
What is more, a debt, while a large number of accounts receivable can’t be recycled, 
causes the crisis of capital chain rupture of dangerous. 
Because our country's laws and regulations are not perfect, the enterprise 
management behavior can’t get effective supervision and restriction. According to 
statistics, the average American enterprise loans at a rate of 0.25% ~ 0.5%, and 5% ~ 
20% in our country, some enterprisesevenup to 80%. According to expert analysis, 
due to lack of credit system of market trading in our country, every year 10% ~ 20% 
of the gross national product cost as invalid. The situation there is no doubt to the 
country and the society, and even to the enterprise caused great waste. Therefore, 
companies must start from themselves, full understanding of the risk of management, 
completes the control work in advance for the good business environment purpose. 
The topic, how to well control the enterprise credit risk,has become the hot one 
and be treated as one of the biggest issue for China enterprises management 
internally. Based on this, act as the head of the credit management of the company A, 
and according to the background of credit management status of the company A, I 
deeply analyzed the credit management problems existed & relevant root causes in 
the aspect of sales activities for the company A, with the combination of credit 
management theory knowledge.I introduced some improvement measures we 
applied for the credit management of thecompany A, such as: to establish credit 













all internal operation activities and processes, as well as some experience.Hope to be 
able to bring readers some references on the credit management. 
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况，使读者了解到 A 公司组织架构和内部管理的要求，A 公司所处行业的业务
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